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Digital Transformation | Strategy | Program & Mission Delivery

About our Company UIED & Cage

Nixoran is a consulting and professional services firm specializing in
digital transformation, strategic advisory, and program and mission

delivery. p CAGE: 183U2

p UEID: NDASVGPUWS5)3

Drawing on more than 20 years of federal leadership and program delivery
experience, Nixoran helps organizations navigate complex challenges, N AICS
advance strategic priorities, strengthen operational performance, and
deliver measurable mission outcomes.

541519 518210
Differentiators
541611 541512
> Strategic & Mission-Focused Leadership: Aligns organizational strategy, transformation
initiatives, and program execution with business objectives and mission priorities. 541618 541513
» Cross-Industry Experience & Perspective: Applies experience in complex, highly
governed environments to address operational and organizational challenges across sectors. 611420

» Transformation & Modernization Expertise: Bridges legacy operations and emerging

technologies to advance digital transformation, innovation, and organizational effectiveness. .

Delivery Strengths

» Program & Delivery Excellence: Brings disciplined leadership, governance, and execution
to complex initiatives, with a focus on performance, accountability, and measurable

»  Program Stabilization & Recovery

» Agile & DevSecOps Execution

» Federal Program Oversight (COR

outcomes.

» Executive & Stakeholder Engagement: Connects executive leadership, operational teams,

and delivery partners to strengthen collaboration, decision-making, and strategic alignment. Level I1I Certified)
> Agile & Adaptive Execution: Combines structured program management with flexible » Cross-Functional Stakeholder
delivery approaches to respond to evolving priorities and organizational needs. Coordination
. » High-Visibility Program Delivery
Core competencies

> Digital Transformation & Modernization — Enterprise modernization, C e rtlﬁ cat Ions

systems integration, cloud solutions, and digital innovation. o
» Strategic Consulting & Advisory — Strategic planning, organizational & Credentlals
alignment, governance, and transformation roadmaps.
» Program & Project Management — Enterprise program oversight, PMO
leadership, delivery governance, and performance management. @ PMP ‘ @ COR M |
> Business Process & Operational Transformation — Process optimization,
workflow automation, operational efficiency, and continuous improvement. .
» Agile & DevSecOps Delivery — Agile frameworks, CI/CD practices, cross- @ CSM | g%i FmOPS |
functional collaboration, and delivery acceleration.
» Acquisition & Vendor Management — Acquisition planning support, contract
oversight, vendor coordination, and performance accountability.
» Data, il & Emerging Technologies — Data-driven decision support, ContaCt Us
analytics, Al readiness, an.d e.tmerging technology advisory. o . P: 202-365-9016
» Program Recovery & Mission Assurance — Program stabilization, risk

mitigation, corrective action planning, and mission-focused execution. E: Randall. Howell@nixoran.com



